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6.5.2 NIRF Report and AAA Report

S. No Report Year
L NIRF Participation 2022
2 NIRF Participation 2023

3 AAA Report 2018-19

- AAA Report 2019-20

5 AAA Report 2020-21

6 AAA Report 2021-22

7 AAA Report 2022-23
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@ BALAJI INSTITUTE OF PHARMACEUTICAL SCIENCES

INTRODUCTION

Internal audit would support the institute in enhancing financial administration in particular as
well as economy, efficiency, effectiveness, and transparency. Additionally, it will support the
maintenance of a reliable record-keeping system with sufficient checks and balances to guarantee
a reliable information system for executive decision-making. Academic audit and administrative
audit are both types of internal audit.

Reflection and advancement are prioritized during the academic audit process rather than
adherence to prescribed norms. A department or program’s "education quality processes"—the
essential faculty and program activities needed 10 develop, ensure, and continuously enhance the
quality of teaching and learning—should be evaluated as part of an academic audit. It places
emphasis on how academic departments and programs structure their work, make use of their
resources, and collaborate with one another to deliver high-quality education.

An evaluation of the efficacy and efficiency of the administrative procedure is done through the
administrative audit process. It comprises evaluation of the various administrative units' policies,
plans, and functions. Internal Quality Assurance Centre (IQAC) and Development and Internal
Audit Office jointly conduct the internal academic and administrative audit at departments and
units once a year. The audit office regularly produces, maintains, and submits academic audit
reports in accordance with the guidelines.

OBJECTIVES
i. To guarantee academic integrity

2. To comprehend the current system, evaluate the departments and administrative units’
strengths and weaknesses, and offer ways to strengthen the areas that need improvement.

3. To spot potential areas for academic, administrative, and test improvements, as well as
bottlenecks in the current administrative systems.

4. To offer ideas for techniques of quality improvement that are ongoing
2. AUDIT PROCESS

The auditing procedure entails the coordinator of the institute's IQAC is responsible for
conducting internal audits. Each department should have a team created by IQAC that is
appropriate. The department heads explore the many divisions and center amenities like the
exam room, the computer lab, the library, and the auditorium. The team produces audit reports
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and submits them to the IQAC after completing all rounds of inspection and interactions with
department- and college-specific documentation.

3. AUDIT CATEGORIES

In order to examine expenditures and utilizations across the many focal areas for optimum
performance, the internal audit process is divided into three categories: academic, faculty
research, and administrative audit.

3.1 ACADEMIC AUDIT

Academic audit can be thought of as a methodical and scientific way to evaluate the caliber of
the institution's academic process. It has to do with improving academic activities at the institute
level and quality assurance.

The academic audit mainly focuses on

% lLeamning assessments, planning, outcome assessments, and student engagement; all of
them are centered on the student.
* Academic schedule
* Course file
* The practice of evaluating students’ learning levels
* Student engagement and student-centered TLP techniques
% Promotion of research
% Student Achievement

Academic Calendar:

The academic calendar improves course content and sequencing, as well as curriculum design
and development for program results.

Teaching, Learning and Evaluation:

The audit process will verify that courses are delivered in compliance with the curriculum and
syllabus, faculty member duties and responsibilities, class monitoring, course progress, internal
assessment, student guidance and counseling, grievances. and the efficient use of instructional
malerials and teaching tools for achieving student learning objectives. '

Feedback mechanism:

The efficiency of the feedback process, which consists of data collection, analysis, and remedial
actions, is confirmed. The audit term creates and delivers the reports to the principal for further
action in accordance with the program's benefits and drawbacks and a prioritized list of
initiatives.

Student Learning Assessment:

&
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Teams of auditors confirm the best practices and evaluation techniques used to gauge how well
students are attaining program learning objectives,

3.2 ADMINISTRATIVE AUDIT

An evaluation of the efficacy and efficiency of administrative procedures is called an
administrative audit. It involves evaluations of the various administrative units' policies, plans,
and operations.

The administrative audit is primarily concerned with
Establishment:

Administrative audit components include details of induction activities held for the teaching and
non-teaching stafl, which is to be verified at the time of audit, as well as policies and procedures
of recruitment, service, and leave rules that have been pre~defined by the institute.

Student services:

The student activities audit includes the verification of information about admissions, student
diversity, government/institute scholarships, minutes, and action taken reports of student
grievances.

Faculty Research Audit

The academic and funded research is the focus of the audit of research and development.
Academic research consists of faculty publications in Journals that have been reviewed and
indexed by reputable organizations (SC I/SCIE/Scopus), financed programs, sponsored research
initiatives, publications, and collaborative activities. An audit of sponsored research verifies all
financed projects and schemes' sanction letters, utilization certifications, and submitted, ongoing,
and completed research programs and proposals.
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- Academic Audit Summary Sheet )
Assessment Year: LC18 +9 Date: P8 06-201
i S.No Audit Aspects Audit Remarks
! Observations pa
| I Stake holder's survey scquired for vision, mission, PSOs and Gap analysis. Yes/No
— Conduet of academic meetings & action taken, Yes/No
" im:"-;;lum v Curriculum Gap Identification Yes/No
e Environment sustainability, Human values and Professional ethics content “
4 Revision process. likeNSS events Yes/No
[ s Availability of Academic calendar :@Nn
J 6 Availability of Course files and its content %Nﬂ
Modem Pedagouical methods adopted #No
B Remedial Classes es/MNo
9 Mentaring System : Yes/No
» 1 aul 0] u.m J
10 | Suwdent Centric Teaching | =% E“mwm SR TShiad! Noppital vizks w0 tient Yes/No
l.earning assessment plans, Motvating the participation of swdenis in events ‘r”eé'Nu
1! outcomeassessment and i —
J 2 student engagement Student Intermskip 0
13 Dissemination of ®SOs, POs and COs eg'N !
— CO PO attainment v q&E |
¥ i5 _ Mols availabitity ':ir;mo
16 Pass percentage monitoring ‘ﬁ;.’Nu
Y Availability of research promotion policy YegNo |
| 18 | Availability of sponsored research projects YesNo |
I 19 Re<earch Publications Yés/No ]
i 20 | Rescarch Promotion Books & Books clapter ‘E{Nu
Y FDP participation £HINO
22 Revenue generated from consultancy Yes/NO.
'_ - - 3 v
.5 Does the institution provide career guidance for placements? YesNo
[_ 24 Placement and Higher studies Studenits pursing higher education? ‘r"&m;y_f
' 25 1QAC contributes significantly for mstitutionalizing QA stratcgies and Yes/No
’ Internal Quality process, F
e 1QAC reviews teaching learning process al regular intervals, YesNo |
Spoteed  Poqpecs™
it be  entowagel Hor 5P
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Academic Audit Summary Sheet
\ssessment Year: 20'\1- 29 Date: 06 ~06-30%°
S. No Audit Aspects | Audit Remarks
Observations o
| Stake holder's survey acquired for vision, mission, PSOs and Gap analysis. Yes/No
2 _ Conduct of scademic meetings & nction taken. Yey/No
3 Curriculum Curriculum Gap Identification YesNo
development and “Environment sustainability, Human values and Professional ethics conteat 7
' Revision process. likeNSS events ' YeNo
5 Availability of Academic calendar Yes/No
6 Availahility of Course files and its content Y&s/No
Modem Pedagogical methods adopted Yes/No
8 Remedinl Classes Y’ﬁmo |
9 Mentoring System es/No |
e
m S At i Gml:m@umﬂiwwm%hmm & !
T Leaniing assessment plans, Motivating the participation of swdents in many events \'3‘_}«‘0 :
nulcomeassessment and !
12 student engagement Student Intemship Yeshlo
13 Dissemination of PSOs, POs snd COs Yes/Ng-
14 €O PO atuinment Yes/No
15 Mols availability YE'?NO
16 Pass perceniage monitoring ‘t"mﬂo
17 Availability of research promation policy ‘t’&ﬂ\la
I8 Availability of sponsored research projects \'vqmu
19 Research Publications Yey/No
) Rescarch Promotion Books & Books chapter Yes/No
21 FDP participation ‘r’fﬂu
22 Revenue generated from consultancy Yes/No
23 : Does the institution provide carcer guidance for placements? ?E;ﬂ\'u |
2 i el 5 R A T e e YeuNg.
: i g »
25 | sl il QMi :unu-ibdu significantly for institutionalizing QA strategies and Ymmﬂl
26 1QAC reviews teaching leaming process af regular intervals. YesNo
Vit e .—1. P ) :'f:-_m ;
i el be
i) e oTFes ' .
SO 1.:: EW“ET&
k| 'l . q‘F'l “‘ 1.
e q\@ﬁﬂga;“b\ (1.5
wg_\!t‘\ ' Y 0B
‘-‘j;,;@?%‘p':’
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 Academic Audit Summary Sheet

BALAJI INSTITUTE OF PHARMACEUTICAL SCIENCES
( Apporved by AICTE & PCI, Under Section 12, New Delhi and Affliated to kakathlya University, Wg! )
Laknepally (V) Narsampet (M) Warangal Rural (Dist) Telangana State 506331

Contact : +91 9866050044 (Office), +91 9866652412 (Principal), +91 8718-230521 (Fax)

Assessment Year: 2020 -2\ Date: '2—06720%I
S. No Audit Aspects Audit Remarks
Observations 4
i Stake holder's survey acquired for vision, mission, PSOs and Gap analysis. Yes/No
o Conduct of academic meetings & action taken, Yés/No
3 ‘;“ﬁ;‘;;“fn oy Curriculum Gap Identification YE&/No
‘ &
: Environment sustninability, Human values and Professional content
4 Revision process. likeNSS events " ot \{%_ﬂ\{u
5 Availability of Acsdemic calendar Yes/No
6 Availability of Course files und its content Yes/No
Modemn Pedagogical methods adopted Yes/No
8 Remedial Classes YegNo
g Mentoring System Yes/MNo
Guest workshops industrial/ hospital visi v
10 Student Centric Teaching ml:mmr:ﬂs.ﬂm gaps - el e ?tc:_l"l\lu
T twuing assessmenl il:ns. Motivating the participation of students in many evenls Y‘émi?-ln
12 student engagement Student Internship Yes/No
13  Dissemination of PSOs, POs and COs ?E’Ng«'
14 CO PO attainment Yes/No
15 Mols availability Yes/No
6 Pass percentage monitoring Yes
17 Availability of research promotion policy Yes/No
18 Availability of sponsored research projects Yes/No
19 Rescarch Publications Yes/No
20 Research Promotion Books & Books chapter Yes/No
21 FDP participation Yes/Noy
1 Revenue generated from consultancy :’rcga_'?ﬁ
23 : Does the institution provide carcer guidance for placements? es/No
24 Placement and Higher studics Students pursing higher education? "rq,-.fNa
25 1QAC contributes significantly for instintionalizing QA j e
Quality QAC co significantly . izing QA strategies and Y“/Tn
26 1QAC reviews teaching learning process al regular intervals. Yes/No
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Academic Audit Summary Sheet .
\ssessment Year: 2.o2( 21 Date: i+-06 - #°1
S. No Audit Aspects Audit Remarks
Observations o
| Stake holder's survey acquired for vision, mission, PSOs and Gap analysis, Y?lﬂﬁu
2 Conduct of seademic meetings & action taken. Yes/No
3 Curriculum Curriculum Gap Identification Yes/No
- development and Environment sustainability, Fluman values and Professional cthics contont v
4 Revision process. 1ikeNSS events Yey,Nu
5 Availability of Academic calendar Yes/No
b Availability of Course files and its content y& o
Modem Pedagogical methods adopied Yes/No
8 Remedial Classes ; Yes/No
i Mentoring System Yes/No
10 | SwdentCentric Teaching mlmmmww VN St YeaNo
1 s assessment plans, | "Molivaring the partcipation of students in many evens YegNo
12 m""“""w“““’m: Student nternship Yes/No
13 Dissemination of PSOs, POs and COs Yes/Ng-
14 CO PO anainment Tﬁﬂu
15 Molls availability Yes/No
16 Pass percentage monitoring Yes/No
17 Availability of research promotion policy Yes/No
18 Availability of sponsored research projects Yes/No
19 Research Publications YeuNo
20 Research Promotion Books & Books chapter Yes/No
21 FDP participation AW, Y&Ng/
2 Revenue generated from consultancy Yes/No
13 : Does the institution provide career guidance for placements? '\r"" o
24 Placemant and Highat sudiss |~ sadants pursing higher education? Vg‘,
25 ke 1QAC contributes significantly for institutionalizing QA strategies and y%n.;.
26 ' 1QAC reviews teaching learning process at regular intervals. YesNo
Auditor specific observations:
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BALAJI INSTITUTE OF PHARMACEUTICAL SCIENCES
{ Apporved by AICTE & PCI, Under Section 12, New Delhl and Affliated 1o kakathiya University, Wgl )

Placement und Higher studies

Does the institution provide career guidance for placements?

Students pursing higher education?

m Laknepally (V) Narsampet (M) Warangal Rural (Dist) Telangana State 506331
" ewai 2003 CONtact : +91 9866050044 (Office), +91 9866652412 (Principal), +91 8718-230521(Fax)
Academic Audit Summary Sheet

sessment Year: 202,29 Date: D& - 06 -2017
No Audit Aspects Aundit Remarks
= Ohlnrvnﬂqnl e
| smwmqmw&rmm,mmmpmm Yes/No
z Conduct of academic meetings & action taken, YesiNo |
3 Curriculum Curriculum Gap Identification _ Yes/No
=] dcvt'rll?pmmt and Environment sustainability, Human values and Professionsl ethics content -
d Revision process likeNSS events Yes/No
] Availability of Academic calendar Yes/No
) Availability of Course files and its content es/NO
Ll Modern Pedagogical methods adopted YesNo
i Remedial Classes Yes/No
) Mentoring Systcm Yes/No
" Sl Ooide tacki mmmmwwmmmmmh Y’e:'ﬂu
! | Learning lmumﬂidlln& Motivating the participation of siudents in many cvenis ﬁ_
R o e Voo
3 Dissemination of PSOs, POs and COs Yes/No
s CO PO attainment Yés/No
s | Molls availability Yes/No
6 | Pass percentage monitoring Yes'No
7 Availability of research promotion policy Yes/No
g___' Availability of sponsored research projects \"Ei_-fNu
) | Research Publications Yes/No
) | Reseurch Promotion Books & Books chapier Yes/No
= | FDP participation YEuN
] _ Revenue generated from consultancy :i_
3 es/No
]
}
}

IQAC contributes significantly for institutionalizing QA sirategies and

Internal Quality Process. L.
IQAC reviews teaching lcaming process at regular intervals, Yes/No
litor specific observations:
No Observation
Fudll, hodd mae Mmeve Gaty, ™ Ruek 4
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